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EXPLANATION 01
BENCHMARK CONSULTANT
The Protocol, Assessment Best International Standard of the covenant (see appendix 2, article 1), mentions the following requirements, which need to be met by the Benchmark Consultant: 
· absence of conflicting interests.

· good image and impeccable reputation.

· enjoy the confidence of the participating Companies and the Verification Office

· experience with international projects.

· application of (preferably international) professional standards for the activities to be realized (for example ISO 9000). 

· willingness to work according to the requirements of the Verification Office.

· technical and business economic know-how of the processing plants to be studied

· ability to fulfill various practical implementing requirements (such as deadlines, reporting methods, intermediate reports)
Depending on the situation a greater or lesser emphasis will be placed on certain requirements.  For example, image and reputation will be obvious requirements in case of an existing, internationally respected benchmark.

A frequent bottleneck is the know-how of the benchmark consultant in the field of the process and the business economic context of that process.  To what extent the consultant must have know-how of common technology and/or methodology in the field of benchmarking and about (process) energy technology, depends on the chosen method which is applied.

International Benchmark : decile or region method

For the implementation of an international benchmark study, know-how of the market relations (who are the actors on the world market) and good international contacts are very important.  At the same time  a benchmark consultant must have common technical know-how.  He must know which data are important and where he can find this data.

International Benchmark : best practice

For research on best practice the same requirements are valid as for a benchmark, only certain aspects, such as absence of conflicting interests, are less emphasized.  Consultants for specialized processes will practically never be completely independent. A distinction must be made between processes where the process licensee controls the whole market and processes where this is not the case.

Auditing

In case of an audit the benchmark consultant must have sufficient know-how of the specific process of the company and the methods of auditing. Because in auditing no international comparison is made, the foreign experiences are less important.  Know-how of processes and giving advice about improvements will be emphasized.  






1
	The explanations on the Covenant Benchmarking energy efficiency are drawn up and edited by the Flemish Verification Office. The purpose of these explanations is to inform the reader about a recent version on the interpretation of the covenant’s clauses. Statements of the Commission Benchmarking and recent verification practice are taken into account. The texts will be adapted as a result of advancing insight and experience.
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