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EXPLANATION 02
PARTICIPATION IN THE BENCHMARK
General purpose of a benchmark
The benchmark must be interesting enough to engage companies all over the world to participate. This means that there must be a wide acceptance and that the existing benchmark methods are applied as much as possible.  If this is realized, the Verification Office will not question the status of the participating companies. 
Benchmarking for the first time
In general a first benchmark has flaws. This is not always a burden because the results can be used to improve the next benchmark.  

If however there are not enough participating processing plants in a benchmark, the benchmark can’t be properly carried out and a different method must be chosen. 
Number of participants and the traceability of the results
Results presented in a benchmark should not be traceable to individual companies.  In practice this means that the results must come from at least four companies. (with possibly several sites)
Participation of the best companies
Companies who are expected to belong to the Best International Standard in the field of energy-efficiency, must participate in the (incomplete) benchmark.  If this is not the case the benchmark process will show a serious shortcoming which can result in a disapproval.
Corrections for incomplete participation

In case of an incomplete participation it is possible that the benchmark consultant proposes to correct the result of the benchmark.  The judgement  of the Verification Office on these propositions is based on the following principles.  

Also for companies who don’t belong to the Best International Standard in the field of energy-efficiency, one can determine per sector and per installation which countries and/or which installations are included for the determination of the Best International Standard.  Following criteria are taken into account. 
1. The size of the installations 
The production capacity and the production cycle of the process installations which are included in the benchmark must be comparable.  Comparison with installations outside the benchmark is not necessary.  The Verification Office can demand a minimum for the production capacity. 
2. Similarity of installations 
The installations in the benchmark must be comparable with the Flemish installations. Technologically outdated installations and therefore inefficient as for example in the developing countries will not be included in the benchmark.

(see Explanation 03 on this subject)
3. Competition, open market
The installations in the benchmark must be located in countries which participate in international world trade. (competition, open market)
4. Efficient Business Policy
Efficient management will be a condition for all companies included in the benchmark.  Excluded are for instance unprofitable installations where energy consumption is not an important factor in company management, such as in guided economies. 
5. Credible figures
Justification of the positioning in the benchmark must be based on credible figures.   The global specific energy consumption of the installations must be made acceptable, for example by referring to historic data, project data, age, consumption data per group or per cluster, statistic data.
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	The explanations on the Covenant Benchmarking energy efficiency are drawn up and edited by the Flemish Verification Office. The purpose of these explanations is to inform the reader about a recent version on the interpretation of the covenant’s clauses. Statements of the Commission Benchmarking and recent verification practice are taken into account. The texts will be adapted as a result of advancing insight and experience.


	16.05.2003
	Page 1/2
Version 2
	EXPL 02



[image: image1]